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Introduction: 
DEPSECVA and CIO tasked Executive Director (ED) Virtual Lifetime Electronic Record 
(VLER) to provide an update on the current state of ISI. 
 
Background: 

 ISI is a subset of VLER VCA-2 and VCA-3 specific to cross-departmental 
information sharing among case/care management/coordination personnel, 
providing integrated services to the seriously ill and injured Operation Enduring 
Freedom, Operation Iraqi Freedom and Operation New Dawn (OEF/OIF/OND) 
Service Members, Veterans, and their families. 

 ISI is not an IT project—it is dependent on multiple VA & DoD IT systems, and 
therefore has schedule dependencies on them. 

o Phase 1: 
 Veterans Tracking Application (VTA) 
 VLER Data Access Service (DAS) 
 Army Warrior Care and Transition System (AWCTS) 

o Phase 2: 
 Federal Case Management Tool (FCMT) 
 RCP-SS 
 CMTRA 

 ISI missed a scheduled 30 September 2011 proof of concept and on 7 
November, was approved for a new date of 31 May 2012. 

o VTA – work was re-prioritized to accommodate rIDES project 
o DAS – September date set prior to an approved technical approach; 

technical resources not acquired until late July 2011 
o AWCTS – delay in initial deployment, not ready to do ISI-related work until 

late September 
o FCMT – still in development; schedule slippage pushed out, will not 

participate in pilot exchange 

 Phase 1 Upcoming Milestones: 
o VTA and AWCTS finished with user functional testing – March 1 
o Production environment and all connections available – April 1 
o First Production Pilot Data Flow – May 31 

 ISI should be taken out of PMAS and managed as part of VLER through the 
existing management process. 
 

APPROVED BY: 
 

_____________________________ 
Joe Paiva 

Executive Director, VLER 
005C/(202) XXX-XXXX 


